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´$�EXVLQHVV�SHULRGLFDO�
DVNHG�D�QXPEHU�RI�
FRUSRUDWH�FKLHI�H[HFX�
WLYHV�´WR�ORRN�RYHU�WKH�
KRUL]RQ�RI�WRGD\·V�
KHDGOLQHV�µ�´VL]H�XS�
WKH�IXWXUH�µ�DQG�GH�
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HQWHUSULVH·V�WDQJLEOH�
DVVHWV�DQG�HYHU\WKLQJ�
WR�GR�ZLWK�PRQLWRULQJ�
WKH�TXDOLW\�RI��OHDGHU�
VKLS��WKH�ZRUNIRUFH��
DQG�UHODWLRQVKLSV�µ�
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� ´&RPPDQG�DQG�&RQWUROµ�GRHVQ·W�ZRUN�DQ\PRUH�

� 3HRSOH�H[SHFW�PRUH�IURP�OHDGHUV�

� 1R�PRUH�ORQJ�WHUP�FRUSRUDWH�OR\DOW\�

� :RUNHUV�QHHG�PRUH�UHDVRQ�WR�SURGXFH�WKDQ�SURGXFLQJ�SURILW�IRU�

RWKHUV�

� 0RUH�FDUHHU�VKLIWV��PRUH�UHVSRQVLELOLWLHV�

� *OREDO�FRPSHWLWLRQ�GHPDQGV�WRS�WDOHQW�

� :RUNHUV�H[SHFW�OHDGHUV�WR�EH�LQWHUHVWHG�LQ�WKHP�

� /HDGHUV�PXVW�GHYHORS�RWKHU�OHDGHUV�

� /HDGHUV�PXVW�EXLOG�WHDPV�

� 7HFKQRORJ\�DGYDQFLQJ�TXLFNO\�

� 1R�OHDGHU�PDWXULQJ�SURFHVV�

$�/LQNDJH�6XUYH\
�RI�������OHDGHUV�VKRZHG�WKDW�

WKHLU�WRS����FKDOOHQJHV�DUH��


3UHVHQWHG DW ���� /LQNDJH /HDGHUVKLS 'HYHORSPHQW &RQIHUHQFH E\ /LQNDJH 3UHVLGHQW

7RGD\·V�&RUSRUDWH�(QYLURQPHQW����

� &UHDWLQJ�OHDGHUV�DW�DOO�OHYHOV�

� /LQNLQJ�OHDGHUVKLS�ZLWK�WKH�VWUDWHJLF�SODQ�

� 'HVLJQLQJ�HIIHFWLYH�OHDGHU�GHYHORSPHQW�SURJUDPV�

� ,GHQWLI\LQJ�OHDGHUVKLS�FRPSHWHQFLHV�

� )LQGLQJ�WKH�52,�RQ�OHDGHUVKLS�GHYHORSPHQW�ZRUN�

� )LQGLQJ�WKH�52,�RQ�FRDFKLQJ�DQG�PHQWRULQJ�SURJUDPV�

� $SSO\LQJ�V\VWHPV�WR�OHDGHUVKLS�GHYHORSPHQW�

� 'HYHORSLQJ�WKH�KLJK�SRWHQWLDO�OHDGHUV�

� 3DUWQHULQJ�ZLWK�VHQLRU�PDQDJHUV�LQ�GHYHORSPHQW�

� 'HYHORSLQJ�SHUVRQDO�OHDGHUVKLS�VNLOOV�



� $�FRPSUHKHQVLYH�IUDPHZRUN�RI �SUDFWLFHV��EHKDYLRUV��
DWWLWXGHV�DQG�YDOXHV�WKDW�DGGUHVVHV�HYHU\�DVSHFW�RI �
VXFFHVVIXO�OHDGHUVKLS��

�
� $�VHW�RI ���%HVW�3UDFWLFHV�WKDW�FKDQJHV�WKH�FXOWXUH�RI �

DQ�RUJDQL]DWLRQ�IURP�D�FRPPDQG�SRVW�WR�D�FRPPXQLW\��
EDODQFHG�LQ�LWV�DSSURDFK�WR�ERWK�SHRSOH�DQG�SURGXFWLRQ�

�
� $�XQLTXH�DSSURDFK�WR�OHDGHUVKLS�WKDW�PD[LPL]HV�

SURIHVVLRQDO��SHUVRQDO��DQG�RUJDQL]DWLRQDO��FRPSDQ\��
HIIHFWLYHQHVV�

�
� $�SKLORVRSK\��QRW�D�´SUHVFULSWLRQµ�SODQ��RI �OHDGHUVKLS�WKDW�

HQFRXUDJHV�FRQILGHQFH��OHDUQLQJ��ZLVGRP��FRXUDJH��LQVLJKW�
DQG�FRPSDVVLRQ�

�
� $Q�DJHOHVV�ZD\�WR�GHYHORS�SHUVRQDO�SRWHQWLDO�WKDW�

PRGHOV�UHDO�OHDGHUVKLS�IRU�RWKHUV�

7KH�&RDFK:RUNV�5HVSRQVH�
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EXLOW�WKH�/HJDF\�
/HDGHUVKLS�PRGHO�
EDVHG�RQ�WKH�FRUH�
EHOLHI�WKDW��
�

� SHRSOH�KDYH�

KRQRUDEOH�
LQWHQWLRQV��

� DUH�HVVHQWLDOO\�

JRRG���

� DUH�SHUVRQDOO\�

UHVSRQVLEOH�IRU�
WKHLU�RZQ�
EHKDYLRU��DQG�

� ZH�FDQ�PDNH�D�

EHWWHU�IXWXUH�
WRJHWKHU��

)URP�6XFFHVV�WR�6LJQLILFDQFH�WR�/(*$&<�



+ROGHU RI
9LVLRQ DQG
9DOXHV�

&UHDWRU RI
&ROODERUDWLRQ
DQG ,QQRYDWLRQ�

,QIOXHQFHU RI
/HDGHUVKLS DQG
,QVSLUDWLRQ�

$GYRFDWRU RI
'LIIHUHQFHV DQG
&RPPXQLW\�

&DOLEUDWRU RI
5HVSRQVLELOLW\ DQG

$FFRXQWDELOLW\�

/HDGHUV HPERG\� KROG
RXW IRU DOO WR NQRZ�
FRPSDQ\·V YLVLRQ DQG
YDOXHV� 9LVLRQ DQG
YDOXHV VSHOO RXW ZKHUH
FRPSDQ\ LV JRLQJ DQG
WKH JXLGLQJ SULQFLSOHV
E\ ZKLFK WKH\ ZLOO
RSHUDWH� /HDGHUV·
EHKDYLRUV DUH VXFK WKDW

DOO ZRUN LV RUJDQL]HG
DURXQG WKHVH � IDFWRUV

DQG OHDGHUVKLS WHDP�
DOO SHUIRUPDQFH
PHDVXUHG DJDLQVW
WKHP�

/HDGHUV VXSSO\
HQYLURQPHQWV ZKHUH
WHDP PHPEHUV DUH
FRPIRUWDEOH HQRXJK WR
FUHDWH SRVVLELOLWLHV
JUHDWHU WKDQ WKH\ ZRXOG
KDYH DORQH� 7KH JURXS
WKHQ GLVFRYHUV QHZ
SUDFWLFHV� WRRO RU
SURGXFWV WKDW FKDQJHV
RU LPSURYHV HYHU\WKLQJ�

/HDGHUV DUH ´WUDLO

EOD]HUVµ ZLWK D SRVLWLYH
LQIOXHQFH VR WKDW
HYHU\RQH LV OLIWHG XS WR
EH WKH EHVW WKH\ FDQ
EH� 3DUWLFLSDQWV DUH
LQYLWHG �QRW
FRPPDQGHG� WR
FRQWULEXWH IURP
VWUHQJWKV DQG DUH ILOOHG
ZLWK HQHUJ\ WR GHOLYHU
KLJK TXDOLW\ RXWFRPHV�

/HDGHUV SRVVHVV D
PLQGVHW WKDW DOO SHRSOH
KDYH XQLTXH DQG
FRPSHOOLQJ
FRQWULEXWLRQV WR PDNH�

/HDGHUV VSHDN XS IRU
HDFK SHUVRQ WR IRUZDUG
WKDW SHUVRQ·V
GHYHORSPHQW DQG
SURJUHVV ZLWK WKH
FRPSDQ\�

/HDGHUV ZKR
GHPRQVWUDWH SHUVRQDO
VWDQGDUGV RI EHKDYLRU
DQG DFFRXQWDELOLW\�
ZKR SURYLGH FODULW\
DERXW H[SHFWDWLRQV IRU
UHVXOWV DQG ZKR HQVXUH
PHDVXUHPHQW RI
SURJUHVV WRZDUG WKH
YLVLRQ� ZLWK DQ H\H IRU
IOH[LELOLW\ DQG PLG�
FRXUVH FRUUHFWLRQV�

 0XVW EH LQ SODFH�

� &OHDU� FRPSHOOLQJ

YLVLRQ

� 9DOXHV VWDWHPHQW

� %XVLQHVV REMHFWLYHV

� 6WUDWHJLF GHVLJQ

� 5RDGPDS DQG

PLOHVWRQHV

� &RPPXQLFDWLRQ

WKURXJKRXW FRPSDQ\
RI DOO DERYH

� :D\V WR PHDVXUH DOO

0XVW EH LQ SODFH�

� &UHDWLYH

HQYLURQPHQW

� &RPPLWPHQW WR

LQQRYDWLRQ

� 3URFHVVHV IRU

FROODERUDWLRQ

� +LJK OHYHOV RI WUXVW

� 3URFHVV RI FDSWXULQJ

RXWFRPHV

0XVW EH LQ SODFH�

� 3RVLWLYHO\ LQVSLUHG

OHDGHUV

� $ELOLWLHV DQG

SURFHVVHV WR

HQJDJH RWKHUV IURP

VWUHQJWKV

� 3HUVRQDO

FRQQHFWLRQV

� 6WRULHV WKDW LQVSLUH

0XVW EH LQ SODFH�

� 3URFHVVHV IRU

LGHQWLI\LQJ VWUHQJWKV

DQG VW\OHV

� &RPIRUW ZLWK

GLIIHULQJ
SHUVSHFWLYHV

� 3UDFWLFH LQFOXVLRQ YV

H[FOXVLRQ

0XVW EH LQ SODFH�

� &DOLEUDWLRQ

SURFHVVHV YV
GLVFLSOLQH

� 0HDVXUHPHQWV DQG

UHZDUGV

� 0HDVXUHPHQWV

DJDLQVW URDGPDS

DQG PLOHVWRQHV

 :KDW SUHYHQWV

VXFFHVV"

� /DFN RI FRPPLWPHQW

� 0LVVLQJ

&RPPXQLFDWLRQ

� /DFN RI

0HDVXUHPHQWV

� )RFXV RQ VKRUW WHUP

DFWLYLW\ YV ORQJ WHUP

FRPPLWPHQW

� /DFN RI PRGHOLQJ RI

YDOXHV E\ OHDGHUVKLS

:KDW SUHYHQWV

VXFFHVV"

� 0LQGVHW IRU FKDQJH

DYRLGDQFH

� /DFN RI WUXVW

� /DFN RI LQVSLUDWLRQ

E\ OHDGHU

� /DFN RI PHWKRGV IRU

GLVFRYHU\

� )HDU RI FUHDWLYH

WHQVLRQ

:KDW SUHYHQWV

VXFFHVV"

� )RFXV RQ QXPEHUV

QRW SHRSOH

� 1RW NQRZLQJ ZKDW

LQIOXHQFHV

� )HDU RU PLVWUXVW

� 3UHYLRXV KLVWRU\

ZLWK WKH LQIOXHQFHU

:KDW SUHYHQWV

VXFFHVV"

� %HOLHI V\VWHPV DQG

ELDVHV

� 6WHUHRW\SLQJ

� ´5XEEHU VWDPSµ

PHQWDOLW\

� $YRLGDQFH RI

YXOQHUDELOLW\

� ´8V DJDLQVW WKHPµ

WKLQNLQJ

:KDW SUHYHQWV

VXFFHVV"

� /HDGHU QRW KROGLQJ

VHOI RU RWKHUV

DFFRXQWDEOH

� ´(LWKHU�2Uµ WKLQNLQJ

� 4XDOLILHUV WKDW

GLPLQLVK

� ([FOXVLRQ RI

FXVWRPHU LQ WKH

PHDVXUHPHQW PL[
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/($'(56+,3

02'(/

25*$1,=$7,21�
352)(66,21$/�

25 %27+
)2&86 *2$/

6PLWK�
6DQGVWURP�
/HJDF\
/HDGHUVKLS

%RWK LQGLYLGXDO
DQG
RUJDQL]DWLRQ

7KH ´ZKRµ RI WKH OHDGHU DQG WKH

´ZKDWµ RI EHKDYLRU� %DVHG RQ D

FRPSUHKHQVLYH VHW RI � %HVW
3UDFWLFHV�

�� +ROGHU RI 9LVLRQ DQG 9DOXHV

�� &UHDWRU RI &ROODERUDWLRQ DQG

,QQRYDWLRQ
�� ,QIOXHQFHU RI ,QVSLUDWLRQ DQG

/HDGHUVKLS
�� $GYRFDWRU RI 'LIIHUHQFHV DQG

&RPPXQLW\
�� &DOLEUDWRU RI 5HVSRQVLELOLW\ DQG

$FFRXQWDELOLW\

7R FUHDWH D PXOWLSOLFDWLRQ HIIHFW
ZKHUH OHDGHUV GHYHORS OHDGHUV�
ZKR GHYHORS OHDGHUV� ZKR SRVVHVV
VWUHQJWK DQG DJLOLW\ WR GLUHFW WKH
RUJDQL]DWLRQ WR KLJK OHYHOV RI
FRPSHWLWLRQ� SURILWDELOLW\� DQG
FRPPLWPHQW WR VHUYLFH RI RWKHUV� ; ; ; ; ; ; ; ; ; ;

.RX]HV�

3RVQHU�

7KH

/HDGHUVKLS
&KDOOHQJH 

,QGLYLGXDO
GHYHORSPHQW
DV KH�VKH
LPSDFWV WKH
RUJDQL]DWLRQ

/HDGHU DELOLWLHV
�� &KDOOHQJH WKH SURFHVV
�� ,QVSLUH VKDUHG YLVLRQ
�� (QDEOH RWKHUV WR DFW
�� 0RGHO WKH ZD\
�� (QFRXUDJH WKH KHDUW

7R GHYHORS EHKDYLRUV WR VHUYH DV D
EDVLV IRU OHDUQLQJ WR OHDG� 

; ; ; ; ; ; ; ;

&RYH\�
3ULQFLSOH�
&HQWHUHG
/HDGHUVKLS 

,QGLYLGXDO
OHDGHUV

3ULQFLSOHV RQ ZKLFK WR EDVH
OHDGHUVKLS�
�� $OLJQPHQW
�� (PSRZHUPHQW
�� 7UXVW
�� 7UXVWZRUWKLQHVV

7R SUDFWLFH OHDGHUVKLS IURP
SHUVSHFWLYH RI � ´WUXH QRUWKµ
SULQFLSOHV 

; ; ; ;

1DQXV�
9LVLRQDU\
/HDGHUVKLS 

,QGLYLGXDO

OHDGHUV

+HOSLQJ WR GHYHORS WKH ULJKW YLVLRQ *XLGDQFH IRU OHDGHUV WR GHYHORS
YLVLRQ DQG VWUDWHJ\ 

; ;         

*UHHQOHDI�
6HUYDQW
/HDGHUVKLS 

,QGLYLGXDO
OHDGHUV

2Q WKH EHLQJ RI WKH OHDGHU DQG KLV�KHU
KLJKHVW SULRULW\ RI VHUYLQJ RWKHUV

7R VHUYH ILUVW� OHDG VHFRQG 
; ; ; ; ;

%DOO�

'1$

/HDGHUVKLS 

,QGLYLGXDO
OHDGHUV DQG
2UJDQL]DWLRQ

*RDOV DUH WKH WUDQVIRUPLQJ DJHQW WKDW
FUHDWHV D '1$ FXOWXUH

8VLQJ '1$ IDEULF WR JXLGLQJ DQG
JURZLQJ WKH *RDO�'ULYHQ
RUJDQL]DWLRQ ; ; ; ;

     

2DNOH\�
.UXJ�
(QOLJKWHQHG
/HDGHUVKLS 

%RWK OHDGHUV
DQG
RUJDQL]DWLRQ

5LJKW YLVLRQ ZKLOH OHDGLQJ
RUJDQL]DWLRQ PHPEHUV WR DFFHSW
RZQHUVKLS IRU LW DQG FRPPLWPHQW WR
LPSOHPHQW YLVLRQ

7R LQVSLUH RWKHUV WR DFW DQG
GHYHORSLQJ RWKHU OHDGHUV 

;     ;   ;  

%ODQFKDUG�

6LWXDWLRQDO
/HDGHUVKLS 

,QGLYLGXDO
SURIHVVLRQDO

/HDGHUVKLS VW\OH SHRSOH QHHG WR EH
VXFFHVVIXO DW ZKDW WKH\ DUH GRLQJ³
7KUHH VWDJHV RI FKDQJH EDVHG RQ
VLWXDWLRQDO QHHG�
6WDUWLQJ DQG RULHQWLQJ WKH MRXUQH\
&KDQJH DQG 'LVFRXUDJHPHQW
$GRSWLQJ DQG 5HILQLQJ (PSRZHUPHQW

5H�RULHQWV OHDGHU VW\OH EDVHG RQ
HYDOXDWLRQ RI VLWXDWLRQ� )RFXVHV RQ

GLDJQRVLV� IOH[LELOLW\ DQG SDUWQHULQJ� 
; ; ;    ;  ; ; 
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&RPSDUDWLYH�$QDO\VLV�RI�/HDGHUVKLS�0RGHOV�



� $UH�FOHDU�DERXW�SHUVRQDO�YDOXHV��

� &UHDWH��VSHDN��H[SDQG�DQG�EULQJ�LQWR�IRFXV�WKH�
RUJDQL]DWLRQ·V�YLVLRQ�

� (QJDJH�RWKHUV�WR�FUHDWH�YLVLRQ�

� &ODULI\�DQG�FRPPXQLFDWH�RUJDQL]DWLRQ·V�YLVLRQ�DQG�YDOXHV�

� 0HDVXUH�DOO�LGHDV��GHFLVLRQV��FRPPLWPHQWV�DQG�DFWLRQV�DJDLQVW�
YLVLRQV�DQG�YDOXHV�WHPSODWH�

� 3URWHFW�WKH�YLVLRQ�IURP�EHLQJ�GLPLQLVKHG��

� 3URWHFW�YDOXHV�IURP�EHLQJ�HURGHG�

� 3URYLGH�FRQVLVWHQW�IRFXV�DQG�GLUHFWLRQ��

� 0DNH�YLVLRQ�DQG�YDOXHV�FRPH�DOLYH�LQ�HYHU\GD\�DFWLYLWLHV�

� (VWDEOLVK�HQYLURQPHQWV�WKDW�IDFLOLWDWH�GLVFRYHU\��

� (QFRXUDJH�WKH�XQLTXH�JHQLXV�RI�HDFK��SHUVRQ�

� )XOO\�HQJDJH�WKH�JLIWV�RI�HYHU\�SHUVRQ�

� $FFHSW��KRQRU�DQG�UHVSHFW�HDFK�SHUVRQ·V�FRQWULEXWLRQ�

� 3URPRWH�VKDUHG�RZQHUVKLS�RI�RXWFRPHV�

� 6KLQH�WKH�VSRWOLJKW�RQ�WKH�WHDP�

� 3URPRWH�OHDGLQJ�HGJH�FRPSHWLWLYHQHVV�WKURXJK�FROODERUDWLYH�
LQQRYDWLRQ�

� $GKHUH�WR�LQWHQWLRQDO�WHDP�SURFHVV�

� (QFRXUDJH�FRQWLQXRXV�SHUVRQDO�OHDUQLQJ��JURZWK��

$ +2/'(5 ´.HHSV LQ
KDQGµ WKRVH WKLQJV WKDW
DUH LPSRUWDQW� HPEUDFLQJ
DQG HQFRXUDJLQJ WKHLU
UHPHPEUDQFH� 9,6,21

LV D FOHDU YLHZ DQG

XQGHUVWDQGLQJ RI
UHDOL]DEOH JRDOV� SODQV
DQG LQWHQWLRQV� 9$/8(6

DUH WKRVH WKLQJV
FRQVLGHUHG ULJKW�
ZRUWKZKLOH� DQG
GHVLUDEOH³WKH EDVLV RI
JXLGLQJ SULQFLSOHV DQG
VWDQGDUGV� 7KLV %HVW

3UDFWLFH LV DERXW

GLUHFWLRQ DQG

FRPPLWPHQW�

$ &5($725 FDXVHV

VRPHWKLQJ WR ´FRPH LQWR

EHLQJµ WKURXJK RULJLQDO RU

LQYHQWLYH PDQV�

&2//$%25$7,21 LV WKH

SURFHVV RI ZRUNLQJ

WRJHWKHU WR DFKLHYH

FRPPRQ JRDOV LQVWHDG RI

SHUVRQDO DJHQGD�

,1129$7,21 LV WKH

LQWURGXFWLRQ RI VRPHWKLQJ

QHZ DQG GLIIHUHQW WR WKH

SURFHVV RI DFKLHYLQJ

JRDOV� 7KLV %HVW 3UDFWLFH

LV DERXW WKH HQYLURQPHQW

RI ZRUNLQJ UHODWLRQV�

��

��
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/HJDF\�/HDGHUV����



� .QRZ�WKHPVHOYHV�ZHOO��

� $UH�WUDLOEOD]HUV�IRU�RWKHUV�WR�FKDQJH�DQG�JURZ�

� $UH�LQVSLUHG��DQG�LQVSLULQJ�

� 6SHDN�DQG�EHKDYH�ZLWK�LQWHJULW\�

� 3UDFWLFH�FRQWLQXRXV�VHOI�LPSURYHPHQW�DQG�OHDUQLQJ�

� 0RGHO�EHVW�LQ�OHDGHUVKLS�SUDFWLFHV�

� *LYH�DFWLYH�VXSSRUW�WR�RWKHU�OHDGHUV�

� ([SUHVV�D�SRVLWLYH��SRZHUIXO�KRSH�IRU�WKH�IXWXUH�

� $UH�FRPPLWWHG�WR�KDYLQJ�RWKHUV�RXWSDFH�WKHP�

� 5HFRJQL]H�DQG�GUDZ�WRJHWKHU�WKRVH�ZKR�FRQWULEXWH�GLYHUVH�
SHUVSHFWLYHV��

� 3UDFWLFH�LQFOXVLRQ�DQG�GUDZ�RXW�GLIIHUHQFHV�

� %URDGHQ�SHUVSHFWLYHV�

� 5HTXLUH�WKDW�HYHU\RQH�EULQJ�WKHLU�ZKROH�VHOYHV�WR�WKH�ZRUNSODFH�

� (PEUDFH�GLIIHUHQW�SRLQWV�RI�YLHZ�

� /HDG�WKH�WHDP�WR�OHYHUDJH�SHUVSHFWLYHV�

� 5HIUDPH�FRQIOLFWV�LQWR�RSSRUWXQLWLHV�

� .QRZ�DQG�HPEUDFH�RZQ�XQLTXHQHVV��DQG�HQFRXUDJH�RWKHUV�WR�GR�
WKH�VDPH�

� &RQVLVWHQWO\�FUHDWH�GLYHUVH�WHDPV�

� $FKLHYH�WUXH�WHDP�FRQVHQVXV�

$Q ,1)/8(1&(5 EULQJV
DERXW D GHVLUHG HIIHFW LQ

RWKHUV� E\ GLUHFW RU
LQGLUHFW PHDQV�

,163,5$7,21 LV WKH

SURFHVV RI DQLPDWLQJ�
PRWLYDWLQJ RU
HQFRXUDJLQJ RWKHUV WR
UHDFK QHZ OHYHOV RI

DFKLHYHPHQW�

/($'(56+,3 LV WKH

SURFHVV RI JXLGLQJ DQG
GLUHFWLQJ RWKHUV WR VKDUHG
VXFFHVV� 7KLV %HVW
3UDFWLFH LV DERXW
LQGLYLGXDOV� WKH KHDUW RI
UHODWLRQVKLSV�

$Q $'92&$725 VWDQGV

LQ VXSSRUW RI D FDXVH� D

SUDFWLFH RU D SHUVRQ RQ LWV

RU WKHLU EHKDOI�

',))(5(1&(6 DUH WKRVH

TXDOLWLHV WKDW GLVWLQJXLVK

SHRSOH RU WKLQJV IURP

RWKHU SHRSOH RU WKLQJV�

&20081,7< LV D JURXS
RI SHRSOH ZLWK VKDUHG

LQWHUHVW ZRUNLQJ WRJHWKHU

WR DFKLHYH VKDUHG

VXFFHVV� 7KLV %HVW

3UDFWLFH LV DERXW

GLVWLQFWLRQ DQG LQFOXVLRQ�

��
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/HJDF\�/HDGHUV����

��



� &ODULI\�H[SHFWHG�RXWFRPHV��

� &OHDUO\�FRPPXQLFDWH�H[SHFWDWLRQV�

� &DQ�EH�FRXQWHG�RQ�XQFRQGLWLRQDOO\�

� +ROG�VHOI�DQG�RWKHUV�WR�VDPH�VWDQGDUGV�

� $OORZ�QR�H[FHSWLRQV���HYHU\RQH�LV�KHOG�DFFRXQWDEOH�

� 3URPRWH�EHVW�HIIRUWV�DQG�DGMXVW�WR�PHHW�JRDOV�

� *DXJH�DFWLRQV�DQG�RXWFRPHV�WR�VWDQGDUGV�DQG�FRPPLWPHQWV�

� 0DNH�PLG�FRXUVH�FRUUHFWLRQV�DV�QHFHVVDU\�

� )RVWHU�DQ�HQYLURQPHQW�RI�OHDUQLQJ��DQG�DJLOLW\�

$ &$/,%5$725 ´VHWV

WKH PDUNµ IRU WKH

TXDQWLWDWLYH
PHDVXUHPHQW RI
VXFFHVV�DFFHSWDQFH�
5(63216,%,/,7< LV WKH

DELOLW\ WR UHVSRQG
FRUUHFWO\ WR³DQG PHHW³
VWDWHG H[SHFWDWLRQV�
$&&2817$%,/,7< LV WKH

REOLJDWLRQ WR MXVWLI\
FRQGXFW� FRQGLWLRQV RU

FLUFXPVWDQFHV� 7KLV

%HVW 3UDFWLFH LV DERXW

H[HFXWLRQ DQG

SHUIRUPDQFH�

��

�³$Q 2YHUYLHZ � ����� &2$&+:25.6� ,17(51$7,21$/� 'DOODV� 7; 86$� $OO 5LJKWV 5HVHUYHG��
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� 7KRURXJK�KDQGV�RQ�VWXG\�RI�/HJDF\�/HDGHUVKLS�DQG�WKH���%HVW�
3UDFWLFHV�

� �����SDJH�)LHOG�*XLGH�ZLWK�UHVRXUFH�LQIRUPDWLRQ�DERXW�/HJDF\�
/HDGHUVKLS�DQG�WKH���%HVW�3UDFWLFHV��EHKDYLRU�VKLIWV��H[SHFWHG�
RXWFRPHV��LQKLELWRUV�WR�FRQFHSW�DSSOLFDWLRQ��MRXUQDOLQJ��DFWLYLW\�
SDJHV��GHYHORSPHQW�SODQV�DQG�H[WHQVLYH�OLEUDU\�OLVW�

� /HJDF\�/HDGHUVKLS�&RPSHWHQF\�,QYHQWRU\��//&,���D�VHOI�HYDOXDWLRQ�
DVVHVVPHQW�LQVWUXPHQW�IRU�GHWHUPLQLQJ�FXUUHQW�EHKDYLRUV�DQG�DFWLRQ�
SODQQLQJ�

� ,QQRYDWLYH�DSSURDFKHV�WR�H[SHULHQWLDO�OHDUQLQJ��LQFOXGLQJ�JURXS�FDVH�
VWXG\�ZRUN�DQG�FUHDWLYH�H[HUFLVHV�

� ([WHQVLYH�DFWLYLW\�EDVHG�FRQFHSW�DSSOLFDWLRQV�

� &RQFHSWV�UHLQIRUFHG�ZLWK�IXQ�

� )ROORZ�RQ�FRDFKLQJ�IRU�UHLQIRUFHPHQW�RI�SHUPDQHQW�VKLIWV�LQ�
EHKDYLRU�

�
�

,QVWLWXWH�EHQHILWV��
�

� 5HDOL]H�SHUPDQHQW�VKLIWV�LQ�OHDGHUVKLS�EHKDYLRUV�WR�LQIOXHQFH�RWKHUV�
DQG�GHYHORS�H[FHOOHQW�OHDGHUV�ZKR�GHYHORS�H[FHOOHQW�OHDGHUV�

� $GRSW�D�OHDGHUVKLS�SKLORVRSK\�LQVWHDG�RI�D�SUHVFULSWLRQ�WKDW�ZLOO�KDYH�
ODVWLQJ�DQG�IDU�UHDFKLQJ�UHVXOWV�

� /HDUQ�KRZ�WR�PD[LPL]H�\RXU�SHUVRQDO�DQG�SURIHVVLRQDO�SRWHQWLDO�
WKURXJK�D�SURFHVV�WKDW�JURZV�ERWK�WKH�RUJDQL]DWLRQ�DQG�WKH�
LQGLYLGXDO�

� 'HWHUPLQH�KRZ�WR�DWWUDFW�DQG�UHWDLQ�KLJK�SRWHQWLDO�HPSOR\HHV�RI�
GLYHUVH�SHUVSHFWLYHV�

� 3DUWLFLSDWH�ZLWK�D�FRPPXQLW\�RI�OHDGHUV�PDNLQJ�WKH�VDPH�OLIH�
FKDQJLQJ�VKLIWV�ZKR�ZLOO�EHFRPH�YDOXDEOH�UHVRXUFHV�IRU�
HQFRXUDJHPHQW�DQG�FRQWLQXHG�FROODERUDWLRQ�

5HRULHQW

DURXQG D QHZ

GHILQLWLRQ RI

H[FHOOHQW

OHDGHUV�

´WKRVH�ZKR�
HPERG\�
GHHS�
SHUVRQDO�
KXPLOLW\�DQG�
ILHUFH�
UHVROYH��
LQIOXHQFLQJ�
VXFFHVV�
ZKLFK�LV�IHOW�
ORQJ�DIWHU�
WKH\�PRYH�
RQ�µ�

³-LP &ROOLQV� DXWKRU RI

*RRG WR *UHDW� :K\
6RPH &RPSDQLHV 0DNH
WKH /HDS���DQG 2WKHUV

'RQ·W
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7KH�/HJDF\�/HDGHUVKLS�,QVWLWXWH�

$Q�LQWHQVLYH���GD\�ZRUNVKRS�LQFOXGLQJ��



7+( /(*$&< /($'(56+,3 29(59,(:�� &RS\ULJKW ����� &RDFK:RUNV� ,QWHUQDWLRQDO� ,QF�� 'DOODV� 7H[DV 86$� $OO ULJKWV
UHVHUYHG� 7KH /HJDF\ /HDGHUVKLS 0RGHO� 3URJUDP DQG 6\VWHP ZDV ZULWWHQ DQG GHYHORSHG E\ 'U� /HH 6PLWK DQG 'U� -HDQQLQH
6DQGVWURP� 1R SDUW RI WKLV SXEOLFDWLRQ PD\ EH UHSURGXFHG LQ DQ\ IRUP� RU E\ DQ\ PHDQV ZKDWVRHYHU ZLWKRXW ZULWWHQ SHUPLVVLRQ
IURP WKH SXEOLVKHU� H[FHSW LQ WKH FDVH RI EULHI TXRWDWLRQV HPERGLHG LQ FULWLFDO DUWLFOHV DQG UHYLHZV ZLWK DSSURSULDWH
DFNQRZOHGJHPHQWV�

&RDFK:RUNV�� /HJDF\/HDGHU70� /HJDF\/HDGHUV70� /HJDF\ /HDGHUVKLS70� 7KH /HJDF\ /HDGHUVKLS � %HVW 3UDFWLFHV70� 7KH /HJDF\
/HDGHUVKLS � %HVW 3UDFWLFHV $W�$�*ODQFH70�7KH /HJDF\ /HDGHUVKLS 6\VWHP70

�7KH /HJDF\ /HDGHUVKLS 0RGHO70� /HJDF\3XUVXLW70�
7KH /HJDF\ /HDGHUVKLS &RPSHWHQF\ ,QYHQWRU\ �//&,�70� /HDGHU6KLIWV70� /HJDF\ /HDGHUVKLS 3URJUDP70

� 7KH /HJDF\ &RXQVHO
�7/&�70� 7KH /HJDF\ )RUXP70

� /HJDF\ /HDGHU &RDFK70� ([HFXWLYH :RUNRXW70� &ROODERUDWLYH &RQYHUVDWLRQ70� +ROGHU RI 9LVLRQ DQG
9DOXHV70� &UHDWRU RI &ROODERUDWLRQ DQG ,QQRYDWLRQ70� ,QIOXHQFHU RI ,QVSLUDWLRQ DQG /HDGHUVKLS70� $GYRFDWRU RI 'LIIHUHQFHV DQG
&RPPXQLW\70� &DOLEUDWRU RI 5HVSRQVLELOLW\ DQG $FFRXQWDELOLW\70� ,QVLGH 2XW 6KLIWV70� DQG 5HDO7LPH /HJDF\70�

3ULQWHG LQ 'DOODV� 7H[DV 86$� &RDFK:RUNV 3UHVV� ���� 4XRUXP 'ULYH� 6XLWH ���� 'DOODV� 7; ������ /D\RXW�JUDSKLFV E\
GHVN:RUNV� :RRGLQYLOOH� :$�

,I \RX ZRXOG OLNH IXUWKHU LQIRUPDWLRQ DERXW WKH /HJDF\ /HDGHUVKLS 3URJUDP DQG RWKHU &RDFK:RUNV VHUYLFHV DQG SURGXFWV� SOHDVH
FRQWDFW XV RQ WKH ZHE DW ZZZ�&RDFK:RUNV�FRP RU E\ SKRQH DW ���� �������������
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